Necessary Conditions for Strategy Execution

* Systems Thinking Leadership
1. Servant Leadership
2. Visionary Leadership
3. Operations Leadership

* Systems Boundaries
* Mission, Shared Vision, Operational Rules (Bylaws, Policies, SOPs...)
* Focus and Priorities (Strategy, Goals, Programs ...)

* Ways to Get Things Done (Projects, Processes, Standard Operating
Procedures ...)

Systems Knowledge and Cooperation

* Values and Principles Communication Systems
 Knowledge Management Systems
* Coordination and Task Management Systems



Knowledge, Integration, and Collaboration System

(KICS Framework for Communications)
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Knowledge, Integration, and Collaboration System

(KICS Framework for Collaboration and Coordination)
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Knowledge, Integration, and Collaboration System

(KICS Software Tools Example)
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Knowledge, Integration, and Collaboration System
(KICS Microsoft Process Example)
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Knowledge, Integration, and Collaboration System
(KICS Google Process Example)




Knowledge, Integration, Collaboration, and Action
(Organization Knowledge and Project Management)
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